
Presentation of Grupa Azoty Q3 financial results 

Andrzej Skolmowski, Vice-President of the Management Board of GRUPA AZOTY S.A.: 

Gentlemen, good afternoon to you. I’m looking around the room and as there are no ladies 

to be seen I can safely say, well, safely but with regret: good afternoon, gentlemen. It’s 

just past noon, so we can begin our results presentation. 

 

Gentlemen... and ladies... I can see the men-to-women ratio in the room is changing as we 

speak... As you may have noticed there are only four of us sitting at the table. We had to 

tell the media that since the Group is sending only its finance people it probably has 

nothing interesting to communicate. And indeed it’s going to be boring, financial stuff. But 

the way you should put is that we are going to such great lengths with restructuring that 

we even make savings on the length of the top table. Anyway, it will be only us to tell you 

about the third-quarter results. 

We know that a similar event is scheduled for 1pm – a company with the name starting 

with a ‘T’ is presenting its results – and we would hate to compete with Mr Zawadzki, its 

CEO, so we will try to be brief in telling you about what happened at the Group in the 

third quarter. 

Our team is maybe less numerous than usual but enough to answer all your questions. 

Sitting to my left is Ms Anna Gol, CFO at Puławy, and to my right are Mr Wojciech Naruć, 

Vice-President of Finance at Police, and Mr Mirosław Ptasiński, Vice-President of Finance at 

ZAK. Let’s start. 

The third quarter of a year tends to be somewhat uneventful. But although nothing 

spectacular happens, it is a very busy time for our engineers and staff responsible for 

getting the installations and plants ready for a new manufacturing season. It’s the time for 

the main planned maintenance shutdowns. In many areas, it’s also the time for closing 

investment processes, as we use the downtimes to complete unfinished projects. 

Nevertheless, there were certain developments that we would like to briefly tell you 

about. 

Grupa Azoty has been placed on the government list of strategic undertakings. As we have 

previously announced on various occasions, we are working on something that could be 

called a preparatory part of the strategy operationalisation until 2020. Several dozen 

teams are now hard at work, also building on the capabilities accumulated within the 

Group and its individual subsidiaries over the years, to deliver meaningful savings. This 

effort also has the magnitude of another consolidation stage, with which the working 

teams, sharing information and drawing on resources not available before, are entering a 

completely new level, one that is high-profile and bound to be reflected in the results 

posted in the coming months. 

Good news also came from Brussels – the EU anti-dumping protection against ammonium 

nitrate from Russia was extended for another five years. There was also the normal course 

of business – and let me say that without it we would have nothing to communicate to you 

– I mean new contracts and renegotiation of existing contracts. In the fertilizer business, it 

is actually something worthy of note because, after the prices bottomed and a new pricing 



season began, we are signing new contracts and redrawing the domestic distribution 

network for the Group’s fertilizer products. 

Now, going to the financials. The third quarter saw revenue of PLN 2,269,000,000, EBITDA 

of PLN 127m, and net profit of PLN 9m. Equity rose on the level posted in the same period 

a year ago to  

PLN 6,474,000,000. We are glad to see that the results are within the range of consensus 

estimates, meeting what some of you have forecast, which is a sign that we understand 

each other better and that the analysts covering the Group are perhaps spending more 

time than others to gain a better insight into what is going on in the fertilizer and chemical 

industry. The communication between us is ever better, but we don’t tend to surprise the 

market either, which is a source of satisfaction to us. 

 

As I said, in the third quarter of the year we were put on the list of strategic undertakings, 

and this closes at least the initial phase of the public and political debate on Grupa Azoty’s 

role in the national economy, but also on potential threats that we may be facing, and I 

think that this also opens doors to more discussion – let’s be frank. But in the third quarter 

our strong position was noticed by editors and readers abroad, I mean the publications in 

New York Times and Financial Times, which are a source of pride to us. Apparently, we are 

recognised for our grand project designed to consolidate the fragmented group of small 

local fertilizer and chemical producers in Poland, our strong results achieved in a difficult 

time, and our participation in Europe’s various discussion platforms as well as business and 

economic forums. 

There was also advancement to the 62nd position in the ranking table of 500 most 

profitable companies in Central and Eastern Europe published by the Rzeczpospolita daily, 

which also gives us great satisfaction. I now hand over to Ms Gol for a summary of key 

events at Puławy and their impact on the Group as a whole. 

Anna Gol, CFO, Grupa Azoty Puławy 

Among the key events at Puławy and its Group that are listed here, I think two are of 

particular importance. One is the hand-over of a new ammonia storage facility, which we 

announced in early October, but which was officially placed in service last quarter. The 

facility is quite important for production operations at Puławy, but also plays a part in the 

operations and ammonia balancing of the entire Group, particularly at times when 

ammonia production units or units that use ammonia as feedstock are down for 

maintenance. 

The other development which we consider important for the Puławy Group and the entire 

Grupa Azoty Group is the acquisition of Unibaltic Agro by Agrochem, Puławy’s subsidiary. 

It’s a distribution company with a geographical reach covering the north-west of Poland. 

Its core business is trading in and distribution of liquid fertilizers, notably UAN, but also 

dry fertilizers. We expect that it will provide meaningful support to our sales forces in 

direct distribution of the Group’s products.  

Another, perhaps a less important event that will have no bearing on our results in the 

near term, is the signing of an agreement with two companies in Malaysia for collaboration 

in the processing of ammonia and urea for melamine production. Puławy is to deliver the 

necessary technology and the Malaysian partners are to provide access to raw materials, 



funding and location. As of today, the project is at a very early stage, so it’s hard to 

predict the effects it will have on the Group’s operations in the future. As for key events, 

this would be it. 

Wojciech Naruć, Vice-President of the Management Board, Grupa Azoty Police 

Police’s Supervisory Board appointed Ms Anna Podolak Vice-President of the Management 

Board. Ms Podolak will no longer be Head of the Support Department, but will continue as 

President of African Investment Group, which we acquired last year in August. 

We also established a new company, Grupa Azoty Africa. Apart from operating in Senegal, 

it is expanding to neighbouring countries and farther into Africa. There, the company will 

be selling the Group’s fertilizers. As an extraction company, it will also continue producing 

phosphate rock and supplying it to us. 

Relative to Q3 2013, there was a moderate increase in our operating profit and EBITDA. 

Our fertilizer sales volumes were up, offsetting the decline in fertilizer prices. Prices of 

almost all of our key raw materials were significantly higher in the context of the 

depressed prices of our products. 

Mirosław Ptasiński, Vice-President of the Management Board, Grupa Azoty ZAK S.A. 

Last quarter, Grupa Azoty ZAK S.A. saw an emergency stoppage following explosion and 

fire at the Synthesis Gas Unit in the Ammonia Department. The accident did not affect 

ongoing fertilizer production, as we were able to balance out the ammonia shortages 

within the Group. At a meeting with our OXOPLAST customers and suppliers held in 

September, we shared experiences, outlined  

a strategy of collaboration and talked about the present and the future. We also handed 

over the construction site for our key project – the CHP plant. RAFAKO is the general 

contractor for this important project. We also closed the financing process for another key 

investment – the OXOPLAST OT production unit. Thank you for your attention. 

 

Andrzej Skolmowski: 

As we are presenting Q3 results, half of Q4 has already passed. We would like to share 

some insights into not only the fourth quarter, but also the beginning of the next year. 

What will be the key drivers in the fertilizer segment in Q4? We believe that over the short 

term the anticipated grain price adjustments, tied to developments on the grain market, 

will be less profound than expected. What is important from a global perspective, 

particularly considering the balancing of urea supplies, is urea supply contract requests put 

forward by large Asian customers – India, Pakistan and other countries. This coincides with 

China’s renewal of customs duties on urea. As a result, Q4 will see considerable urea 

shortages. Naturally, this will drive the price of nitrogen fertilizers up towards the end of 

the year on many other markets. 

On the European market, the price is set to increase anyway due to there being only one 

fertilizer application season. That is why fertilizer prices drop to their lowest mid-year. 

Prices of nitrogen fertilizers rise from July, this year from mid-July, until late March. The 



apex is sustained through April and May. Consequently, our estimates and actions in Q4 are 

based on this anticipated increase in nitrate fertilizer prices. So far, there have been no 

indications that we should revise our action plan in view of the coming Q1 2015. 

Considering the rate of price change, there is reason to believe that fertilizer application 

and re-stocking will be postponed from Q4 2014 to Q1 2015. Sales will decline or remain at 

Q4 levels. 

Situation in the Plastics segment trails general economic conditions. This is particularly 

due to our strong presence on Western European markets, chiefly on the German plastics 

market. As a result, Germany’s GDP determines the success of many business undertakings 

in this segment. The situation in application markets follows both economic conditions and 

GDP growth. We expect this positive effect to manifest itself at the end of this year. 

This is confirmed by the situation in the automotive industry, which we also keep an eye 

on. Vehicle sales and new registrations have increased. For us, it is not important how such 

purchases are financed. What is important is that it translates into a better perception of 

all participants of this chain. 

As for the Chemicals segment… We had some meetings, including the meeting that Mr 

Ptasiński has spoken of, and following the personnel changes in the OXO business line we 

are also restructuring. ZAK’s Management Board is revising its strategy, including its 

product strategy, as well as the company’s method of operating on the market. Our 

customers’ feedback is vital in this segment. 

With the declining raw material prices exerting pressure on product prices, as anticipated, 

working with customers is all the more important. We are expecting a minor upward 

adjustment in melamine prices due to the material’s limited supply in Q4. Seeing that the 

supply of sulfur, including petrochemical sulfur, is limited, we are anticipating that the 

coming quarters, perhaps beyond Q4 2014 and Q1 2015, will bring limited availability of 

this raw material and the resulting increase in prices. With the expected increase in 

petrochemical sulfur prices offset by better performance of our Siarkopol mine, this is not 

that much of a frightening prospect for the Group. 

Crude oil prices declined to their 4-year low in October. Petroleum product prices were 

also down. The price of benzene dropped to below EUR 1,000, but remains stable. This 

produces pressure on the spread, particularly between caprolactam and benzene. 

With methanol duties lifted across the board, the profitability of our POM business should 

improve. 

For Grupa Azoty, 2014 will have been shaped by natural gas and the work we carried out 

last year in preparation of 2014. Warm winter and declining gas prices in Q1 created 

favourable conditions for the Group. We are close to delivering on our promises, which at 

the time when we made them seemed far-fetched compared to 2009 and 2010. In Q3, we 

purchased close to 60% of our gas from outside the system – 36% cumulatively. However, 

Q3 was unusual in that it was marked by limited production, which translated into lower 

gas consumption. This would look differently with production capacities fully utilised and 



ammonia units in full working order. Nonetheless, in Q3 we saw an increase in gas volumes 

bought from outside the system. The cumulative improvement of 36% is definitely 

welcome. 

We have already discussed the duties on Russia’s ammonium nitrate and Grupa Azoty’s 

inclusion in the list of strategic enterprises. As far as geopolitical factors are concerned, 

one other thing worth noting is the stricter measures to protect EU markets. The number 

of countries enjoying duty preferences has been reduced from 188 to 88. This resulted in a 

6.5% customs duty and import restrictions. 

Naturally, the effects are not immediately visible, especially on fertilizer markets. The 

visible impact is on Brussels’ perception of and debate on the importance of Europe’s 

chemical industry and Europe’s industry as such. 

In the Plastics segment, polyamide prices have been relatively stable for a dozen or so 

months. The adjustments are only due to changes in raw material prices. Even with a slight 

decline in benzene prices, the resulting pressure is very real, because the plastics market 

is a very competitive environment where every cent and every euro matters. 

Q3 saw depressed demand for titanium white and melamine. A similar situation could be 

seen in plastics and OXO alcohols, which was due to Q3 being a sort of a holiday season 

also on the markets. 

Continued appreciation of USD against EUR and PLN was also important. 

Our competitors are announcing plans to increase their NPK fertilizer and calcium nitrate 

manufacturing capacities in 2017. A leading company on the European fertilizer market 

was to form a joint venture with a top American fertilizer manufacturer, but the plan was 

cancelled. Although the move did not come as a surprise, it was an alert for many of 

Europe’s key fertilizer manufacturers. As I have already said, the Group will operate 

according to the Operational Excellence Programme, which is one of the three main pillars 

of the Group’s strategy until 2020. Police’s incorporation of Grupa Azoty Africa of Dakar, 

already discussed by Mr Naruć, followed from our strategy to establish a physical presence 

and sell fertilizers on these markets, where we are also making acquisitions. Puławy’s 

acquisition of Unibaltic is also worth noting. 

In Q3, we saw the price of DAP, ammonia, urea and ammonium sulfate increase by 8%–13%. 

The 4% increase in caprolactam and polyamide 6 prices was somewhat offset by the 10% 

rise in benzene prices, which also affected our performance. Imports have also been up in 

2014. We have seen increased imports of urea, ternary fertilizers and DAP to European 

markets. Geographically, our sales structure remains the same. We still derive 90% of our 

revenue from sales to EU markets. The  

PLN 2,269m posted in Q3 2014 represented a moderate increase on Q3 2013. At PLN 127m, 

EBITDA was up on 2013, and so was the net profit. Cumulatively, our consolidated results 

have deteriorated slightly on the past year, with the revenue at PLN 7,342m. EBITDA was 

down PLN 59m following the PLN 446m purchase price adjustment to account for the 

Puławy acquisition. Net result was  

PLN 244m. I will discuss individual segments in a second. Now, for the key drivers of 



EBITDA. If we adjust PLN 1,196m down by PLN 446m to account for the one-off gain on the 

bargain purchase of Puławy, we get EBITDA of PLN 750m. The change in EBITDA was 

attributable to 5 key factors. The change in selling prices had the most profound effect, 

contracting EBITDA by PLN 672m. Fertilizer prices were down 5%–7%, while the increase 

seen in Q3 was, in fact, a cumulative decrease. The lower prices have a direct effect on 

EBITDA. They are offset by lower prices of raw materials, particularly natural gas. 

Improvement on costs had a PLN 426m positive effect on EBITDA. Although sales volumes 

increased, their effect on EBITDA, limited to margins, was not as strong. Lower selling 

prices had a stronger effect. Higher sales volumes contributed PLN 352m to EBITDA. Other 

income declined by PLN 222m. Importantly, changes in equity interests had a PLN 79m 

positive effect on EBITDA, which we did not consolidate in 2013. The first three weeks of 

January include the unconsolidated results of Puławy and all of Siarkopol. 

How does this translate into each segment’s performance? Naturally, the most important 

contributor to Q3 revenue and EBITDA were fertilizers, both nitrogen and compound ones. 

At PLN 1,210m, the revenue is slightly lower in Q3 – a cumulative decline of PLN 100m. At 

PLN 33m, EBIT is also slightly below last year’s – a cumulative decline of PLN 100m in three 

quarters. In the Plastics segment, Q3 revenue improved cumulatively, but declined year on 

year. This is a solid improvement. As for EBIT, we are getting closer to breaking even, now 

with a loss of PLN 18m. The Chemicals segment delivered better revenue and EBIT in Q3 

than last year. Still, for Q3, this represents a loss. Cumulatively, however, this is an 

improvement on the previous year, albeit of only PLN 1m. The segment’s cumulative EBIT 

is PLN 30m. In the Energy segment, both revenue and EBIT are down, but this is small 

revenue from external customers. Other Activities recorded a PLN 4m loss, compared to a 

PLN 10m loss last year. 

At PLN 9,757m, total assets were up PLN 5m on the past year. Net debt was PLN 455m. 

Total debt ratio was low, at 33.7%. 

Now, a few words about the situation in the Fertilizers segment. Revenue from nitrogen 

fertilizers and ammonia was down both cumulatively and in Q3 alone. Revenue from 

compound fertilizers declined cumulatively, but was up in Q3 alone. This was due to 

slightly different seasonal fluctuations than in the case of nitrogen fertilizers. EBITDA 

margin remained broadly flat, at 6%, relative to 7% last year. Cumulatively, the margin was 

down 3%. We can see that the decline in prices is directly reflected in the margin. Volumes 

remained largely unchanged, having gone up only 1%. The Plastics segment saw improved 

revenue in Q3 despite sluggish activity in the period. In Q3, EBITDA was up to PLN -6m, and 

PLN -17m cumulatively. In the Chemicals segment, revenue increased to PLN 602m in Q3 

alone, but declined cumulatively to PLN 1,915m. EBITDA was up in Q3 alone, but declined 

cumulatively to PLN 110m. An improvement in profitability may be seen to be in the same 

range both in Q3 alone and cumulatively. Costs declined 5%, mainly on the back of the 

lower cost of raw material and consumables used. 

Ms Anna Gol will now discuss Puławy’s results. 

Anna Gol: 



As far as Puławy’s performance is concerned, we must note that the third quarter, as was 

said earlier, is a period of somewhat sluggish production and intensive overhaul and repair 

activities in the chemical and fertilizer sectors, which is also reflected in the results 

reported by the Group. In the third quarter, revenue came in at PLN 846m and was 

virtually unchanged year on year. The key factor driving the Q3 revenue, as was noted 

earlier, was lower prices. With prices down, revenue could be maintained at the previous-

year level and lost revenue could be compensated for only through higher volumes, which 

was reflected in our results, which are consequently significantly lower year on year, with 

EBIT at PLN 1m, EBITDA at PLN 40m, and the Group’s net profit at PLN 3m. For the first 

nine months of the calendar year, revenue was also lower year on year and amounted to 

PLN 2,709m EBIT– PLN 192m, EBITDA – PLN 308m and net profit – PLN 174m. Although 

revenue was down by 6% year on year, net results were significantly lower, decreasing by 

as much as even 30%. 

Regarding the key performance drivers, apart from the sales volumes and selling prices of 

our products as mentioned earlier, the factors which also affected our results were the 

prices of raw materials and their consumption volumes. As far as the prices of raw 

materials are concerned, the main factor driving down production costs was the price of 

natural gas. Generally, in the third quarter under review we, as the Group, covered over 

60% of our natural gas requirement from sources other than suppliers selling gas at tariff 

prices, which reduced our cost of gas. Apart from that, the cost of production increased 

due to the cost of overhauls. All in all, going through the entire quarter, from EBITDA from 

the previous year to EBITDA for the current year, we see a drop of PLN 15m. 

As far as segment results are concerned, the AGRO segment has the largest share in 

revenue, practically accounting for over 60% of total revenue. 

The Chemical segment accounts for 33% of the Group’s revenue. In the third quarter of this 

year, AGRO segment’s revenue amounted to PLN 508m, which represented a slight drop 

year on year. This, of course, was also reflected in the results, with EBIT at PLN 52m 

compared with PLN 60m in the same period of the previous year. The situation looks better 

in the Chemical segment, with revenue higher year on year. However, due to the pricing of 

chemical products, the segment posted weaker operating results, at PLN -7m in Q3 2014 

relative to PLN 3m in the same period of the previous financial year. For the first nine 

months of 2014, revenue was down both in the AGRO segment and the Chemical segment, 

and the results posted by those two segments also differed considerably from those we 

managed to achieve in the same period of the previous year. 

Our assets, equity and liabilities are generally stable and remain roughly unchanged. 

Relative to the previous year, the balance-sheet total grew by nearly 1.5%, mainly due to 

an increase in non-current assets, with a slight decrease recorded in current assets, mainly 

in cash recognised directly in the statement of financial position. However, this increase 

results from transactions, activities and events occurring in other periods, previous 

quarters, and is mainly connected with dividend payments. As far as financing sources are 

concerned, the Group’s activities are, to a large extent, financed with its own resources. 

Practically, only some subsidiaries use external sources of financing, while our core 

operations are financed with our own resources. The reported financial liabilities, mainly 

borrowings, result from asset leasing. Generally, net debt is still negative, the Group has 



large cash surpluses, its debt ratio is approximately 20%, and the liquidity ratios are quite 

high. 

Now the performance of the AGRO segment alone. Generally, the AGRO segment’s business 

includes nitrogen, phosphate and compound fertilizers. There was a substantial decrease in 

revenue from sales of nitrogen fertilizers, with concurrent increases in the sales of 

phosphate fertilizers, as well as other sales and sales of merchandise and materials. Sales 

of nitrogen fertilizers fell mainly due to lower prices, but also due to reduced volumes of 

UAN sales, while sales of ammonium sulfate were slightly higher. Sales of other products in 

volume terms remained virtually unchanged year on year. In the area of phosphate and 

compound fertilizers, performance improved chiefly thanks to improvements recorded on 

the respective markets of those fertilizers, mainly AMOFOSKA fertilizers. As regards other 

products and services, we can see a significant increase which, however, may not be as 

significant in absolute terms. This relates mainly to transactions at the Grupa Azoty Group 

for the sale of ammonia. As far as merchandise and materials are concerned, the increase 

also results from intensified activities of our distribution companies. Apart from products 

or, actually, fertilizer merchandise purchased and sold outside the Puławy Group, these 

also include seeds, grains, as well as plant protection products. Generally, EBITDA is 

significantly lower than EBITDA recorded and presented in the previous year. As far as the 

Chemical segment is concerned, we are talking generally about two products – melamine 

and caprolactam. Of course, there is also a steady growth in the role and importance of 

technical-grade urea. And we saw a growth in revenue from the sales of this product. 

There were price decreases on the markets of both caprolactam and melamine, but on the 

caprolactam market price declines were more than offset by higher volumes, which helped 

to boost revenue. At the same time, melamine sales were down year on year. The EBITDA 

margin is also down year on year, and as I noted earlier, chiefly due to the costs incurred. 

Regarding expenses by type, their amount fell year on year, chiefly due to decreases in 

raw material prices, mainly natural gas, but also electricity. There were also decreases in 

the costs of other raw materials and other expenses, including mainly impairment losses on 

inventories. On the other hand, some costs also increased, mainly employee benefits 

expense. This increase is more of a one-off event as it results from a social agreement 

concluded recently between Puławy and the trade unions active at our Group. Under the 

agreement, the Company agreed to increase the amount of contributions made to the 

Company Social Benefits Fund, which leads to a higher employee benefits expense in the 

current year. This would be all. Thank you very much. 

Wojciech Naruć: 

Police. In the third quarter of 2014 we booked revenue of PLN 505m, which generated 

EBITDA of PLN 28m, EBIT of PLN 7m and net profit of PLN 6m. As you can see, these figures 

are very similar to the numbers posted in the third quarter of last year, or even slightly 

better in the case of earnings. 84% of revenue from sales of fertilizers generated an EBITDA 

margin of close to 70%, while 14% of revenue from sales of pigments produced an EBITDA 

margin of 21%. This is illustrated in the table with a quarter-on-quarter comparison, which 

shows that our earnings figures and, as I will demonstrate later, our liquidity position are 

stable. The same is true for the year-on-year comparison. This stability is even more 

evident when we look at the stand-alone results on the next slide. A comparison of data 

for the first nine months suggests that despite revenue being lower year on year, the EBIT 



of PLN 72m, EBITDA of PLN 134m and net profit of PLN 64 are virtually on a par with levels 

posted  

a year ago. Stable, strong results for the third quarter, a period which, mind you, is a busy 

time for our maintenance teams, as Mr Skolmowski here has said earlier. Most of our plant 

was down for overhaul for over a month. 

 

I would like to go back to the previous slide to highlight the year-on-year EBITDA drivers. 

Although virtually no change was recorded here, there were some factors in play, both 

positive and negative. The first adverse factor was the eroding prices, which reduced 

EBITDA by almost PLN 280m – product prices were cut by ten to twenty percent almost 

across the board. Titanium white was least affected, with its price down only 4%. But the 

price cuts were offset by a PLN 255m drop in raw material costs. Here the difference was 

even bigger as the prices dropped by twenty-something percent to as much as 30% plus in 

the case of phosphate rock, which in the first nine months generated savings of PLN 84m 

on phosphates alone. Another positive factor was a 4% rise in sales volumes, generating 

PLN 91m, which also produced a negative change in inventories, of PLN 77m. The third-

quarter results by segments: revenue from sales of fertilizers was almost flat, EBIT grew by 

PLN 5m, revenue from sales of pigments was slightly down, with EBIT similar to last year, 

down PLN 2m. Revenue posted for the first nine months was down in both segments, with 

EBIT in the pigment business up PLN 15m and EBIT in the fertilizers segment down 

approximately PLN 20m year on year. What happened in the fertilizers segment? First of 

all, the results for the first nine months were driven by the prices of compound fertilizers 

and fertilizer products, these fell by ten to twenty percent, and lower prices of key raw 

materials and feedstocks, I have mentioned that as well, from 31% in the case of 

phosphate rock to 10% in the case of natural gas. Going into more detail on the fertilizers 

business, at our company the sales revenue total is heavily influenced by sales of 

compound fertilizers, and here the numbers are virtually unchanged – we generated PLN 

297m from sales of compound fertilizers, which is more or less the same as in the third 

quarter of last year. Revenue from sales of urea slightly improved – PLN 71m compared 

with PLN 57m a year ago. Ammonia sales were a bit down – PLN 37m. Fertilizer segment’s 

EBITDA totalled PLN 20m, which is PLN 7m more than in 2013, which also lifted EBITDA 

margin by 2pps to 5%. In the pigments business, as I said before, revenue from sales of 

titanium white was down in the third quarter, to PLN 74m, which will deliver EBITDA of 7m 

and a margin of 9%. 

In the first nine months operating expenses were 14% lower, mainly on the back of factors 

I’ve mentioned earlier, that is lower prices of key materials and feedstocks. The change in 

this item alone was an impressive PLN 200m. Cost savings on gas totalled PLN 85m. They 

were largely related to the price paid for the feedstock and, to some extent, to lower 

consumption. 

The key liquidity measure that you can see here shows that our financial position is stable. 

The measure remained unchanged on last year and stands at 1.3. Net debt remained flat as 

well, that’s  

PLN 174m, and the overall debt ratio is also similar, figuring at 41%. Cash is on a similar 

level, up PLN 12m from a year ago. Bank borrowings did not see any major increase, 

either. Currently, they are at PLN 200m, relative to PLN 188m last year. Now, the asset 

side of the balance sheet – the largest growth was recorded in non-current assets. The 



growth is PLN 94m and was led by an increase in tangible assets under construction 

created in the course of our investment projects related to property, plant and equipment. 

I think that’s all, for more details we refer you to our interim report. Thank you. 

  



Mariusz Ptasiński: 

It’s just past 1pm. Kędzierzyn. Speaking of the third quarter of the year, we can say that, 

overall, the results were better year on year. Revenue came in at PLN 491m, EBIT – PLN 

11m, EBITDA – PLN 31m, and net profit – PLN 8m. A year-on-year comparison of cumulative 

data for the first nine months shows that revenue was down, EBIT and net profit were 

down, but EBITDA was up PLN 1m on the prior year. Revenue structure by segments, that is 

fertilizers and OXO: fertilizers – 48% and Oxoplast – 47%. Fertilizers had a lion’s share in 

EBITDA – 83%, with Oxoplast representing 4% of the total. As to that, we are continuously 

working on ways to improve the Oxoplast segment’s profitability. 

As for assets, we reported a PLN 106m rise in total assets. This was chiefly driven by a rise 

in current assets, including cash, which was quite impressive and stood at PLN 43m. Net 

debt is negative at  

PLN -45m. Debt and liquidity indicators reflect our stable and strong financial position. 

Thank you.\ 

 

Andrzej Skolmowski: 

Thank you very much. You must have been surprised, probably thinking to yourselves that 

if they had sent only the finance people they had something terrible to announce. But 

nothing terrible happened. The third quarter was stable, in line with your expectations and 

the consensus, with no unforeseen problems occurring. And if any occurred, like the one at 

ZAK, we handled it effectively. As was the case back in 2011, when an accident in Tarnów 

occurred right after the ZAK acquisition, we dealt with the ZAK incident very well, also by 

balancing ammonia demand and supply and by effectively mobilizing our integrated 

maintenance teams, which got to work virtually minutes after the explosion. We think that 

there is still a lot to be done. Each project we embark on opens new horizons. Working at 

Grupa Azoty is like trekking – it always seems like the end of our journey is close, but just 

as we climb to the top of a hill, we can see another one, even more attractive. 

Thank you. You can now ask your questions. We have counted to 12. Normally, we count to 

ten. If there are none, here is another call. There will be no third. I think that, as is our 

customary practice, when good food arrives, queries and comments will come up. As there 

are no questions to be answered, you are invited to talk off the record. Thank you very 

much. 


